


















































INDEPENDENT AUDITOR’S REPORT
TO THE READERS OF WHANGAPARAOA COLLEGE’S FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

The Auditor-General is the auditor of Whangaparaoa College (the School). The Auditor-General has
appointed me, Adelle Wilson, using the staff and resources of BDO Northland, to carry out the
audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 21, that comprise the
statement of financial position as at 31 December 2024, the statement of comprehensive revenue
and expense, statement of changes in net assets/equity and statement of cash flows for the year
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

In our opinion the financial statements of the School:

 present fairly, in all material respects:

o its financial position as at 31 December 2024; and

o its financial performance and cash flows for the year then ended; and

 comply with generally accepted accounting practice in New Zealand in accordance with
Public Sector Public Benefit Entity Standards Reduced Disclosure Regime.

Our audit was completed on 1 June 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the
Board and our responsibilities relating to the financial statements, we comment on other
information, and we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud or
error.
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In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting,
unless there is an intention to close or merge the School, or there is no realistic alternative but to
do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out
in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

 We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

 We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

 We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

 We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the School’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the School to cease to continue as
a going concern.
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 We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

 We assess the risk of material misstatement arising from the school payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of
material errors arising from the system that, in our judgement, would likely influence
readers’ overall understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises of the
documents contained within the Annual Report and the Statement of Kiwisport Funding, but does
not include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not
express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the School in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners
(including International Independence Standards) (New Zealand) (PES 1)issued by the New Zealand
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the School.

Adelle Wilson
BDO Northland
On behalf of the Auditor-General
Whangarei, New Zealand
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Presiding member/principal’s report (optional) 

Tēnā koutou katoa, 

It is with great pride and gratitude that I present the Whangaparāoa College Annual Report for 2024. This 

year has been one of significant achievement, resilience, and growth, as our school community has 

continued to uphold our vision of empowering lifelong learners and responsible citizens. 

As we reflect on 2024, we celebrate the accomplishments of our students across academic, cultural, 

sporting, and leadership domains. Our NCEA results have remained strong, with our bilingual unit achieving 

a remarkable 99.6% pass rate. We have continued to focus on student engagement and literacy, ensuring 

that our learners are well-prepared for the evolving curriculum and future opportunities. 

Our commitment to Te Tiriti o Waitangi remains central to our work. We have strengthened our focus on 

embedding te reo Māori, tikanga, and mātauranga Māori across our curriculum and school culture. Our 

Kapa Haka and Pasifika groups excelled at Polyfest, with our HBC Tuakana team placing second overall in 

the Diversity Stage and our WGP Senior Kapa Haka group receiving the prestigious Ngākau Nui Ki Te 

Kaupapa Award. 

In the sporting arena, our Year 9 and 10 students showcased their talent and teamwork by winning the 

‘Sports Camp’, and our co-curricular participation rate continues to grow. Our revitalised house system has 

fostered school spirit, despite weather disruptions, and sets a strong foundation for 2025. 

International education has returned to near pre-COVID levels, enriching our school community with diverse 

perspectives and global connections. We also proudly represented Whangaparāoa College at events such 

as ANZAC Day, Pink Shirt Day, and Youth Week, reinforcing our values of inclusivity and respect. 

Infrastructure and strategic planning have been key focuses this year. We unveiled new building names that 

reflect our unique place on the Whangaparāoa Peninsula, enhancing our connection to the local 

environment and cultural heritage. The Board of Trustees has set ambitious targets, and we are well on 

track to meet the goals of our five-year strategic plan. 

Looking ahead to 2025, we anticipate continued roll growth, with an expected 1,900 students, and we are 

committed to staying ahead of curriculum and governmental changes. Our key priorities will include further 

developing our trades academy, embedding curriculum and NCEA changes, and celebrating 

Whangaparāoa College’s 20th anniversary. 

As we look to the future, I am confident that Whangaparāoa College will continue to be a leader in 

education, innovation, and community engagement. 

Ngā manaakitanga, 

 

Steve McCracken 

Principal, Whangaparāoa College 
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List of all school board members (optional) 
You may like to list the names of each school board member who have served on the school board during 

the year, and the date on which each member will finish their term. 

Board member names Date that the board member’s term finishes 

Craig Caminos 16 September 2025 

Ben Creevey (resigned August 2024) 16 September 2025 

Tim Davis 16 September 2025 

Sam Ereckson 16 September 2025 

Charlotte Jones 16 September 2025 

Ian Macleod 16 September 2025 

Derek Middleton 16 September 2025 

Kat Porter 16 September 2025 

Josh Sanford 16 September 2025 

Charlie Teviotdale 16 September 2025 

Marina Vaha 16 September 2025 
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Statement of Variance: Progress Against Targets – Annual Report 2024 

In 2024, Whangaparāoa College made significant progress towards the strategic objectives 

outlined in our Annual Implementation Plan. This statement evaluates our achievements 

across the six key aspects of our strategic plan, highlighting areas of success while 

acknowledging the work that remains ahead. 

 

Ensuring Te Tiriti o Waitangi Is Central to Everything We Do 

Whangaparāoa College continues to integrate Mātauranga Māori, te reo, and tikanga Māori 

into our school culture and curriculum. Through professional learning and development 

(PLD), staff have increased their use of culturally responsive pedagogy (CRP), with formal 

observations showing an increase in culturally sustaining teaching strategies. 

Key initiatives include: 

● Bilingual Education Success: Our bilingual unit recorded an outstanding 99.6% 

NCEA pass rate, reinforcing the strength of our pathways for Māori-medium 

education. 

● Te Ao Māori in Curriculum: All subject areas have begun to embed Āhuatanga Māori 

into teaching and learning, with dedicated PLD supporting curriculum leaders. 

● Whānau and Community Engagement: We successfully hosted Matariki celebrations, 

quarterly Whānau Hui, and the Heru Hāpai-ā-Tāne programme, strengthening 

whānau involvement in student success. 

● Recognition of Māori Achievement: We have improved Māori learner achievement in 

NCEA, closing the gap between Māori and non-Māori success rates. 

 

Coordinating Our Approach to Hauora (Wellbeing)  

At Whangaparāoa College, learner and staff wellbeing remains at the heart of our educational 

approach. In 2024, we made significant strides in refining our pastoral care structures, reinforcing 

high expectations for behaviour, and ensuring that all learners feel safe, valued, and supported in 

their educational journey. 

Key initiatives include: 

● Strengthening Rōpū Whānau & Pastoral Care 

○ We reviewed the structure and purpose of Rōpū Whānau time, ensuring a 

more consistent approach to goal-setting, career pathways, and learner 

wellbeing. 

○ Deans played a more active role in supporting Kaiarahi (tutors), with improved 

coordination of hauora resources and pastoral interventions. 

○ Staff reported that these enhancements have led to more meaningful learner 

connections within Rōpū Whānau. 
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● Clear Behaviour Expectations & High Standards 

○ In 2024, we implemented a structured approach to behaviour management 

that set a clear standard for student conduct. 

○ As a result, stand-downs and suspensions increased. This was an intentional 

shift, reflecting our commitment to high expectations for behaviour. Rather 

than viewing this as a setback, we see this as an essential step in creating a 

strong, respectful school culture where learners understand that unacceptable 

behaviour has consequences. 

○ The introduction of the Behaviour Diamond framework has provided a more 

transparent and structured approach to managing behaviour issues, ensuring 

consistency across all levels of the school. 

○ We have reinforced restorative practices, providing targeted support for 

students who require behaviour intervention while maintaining clear 

boundaries. 

● Student Attendance & Engagement 

○ Attendance remains a key focus area, and we have continued to refine our 

processes for tracking and responding to absenteeism. 

○ While we did not conduct an end-of-year student wellbeing survey, ongoing 

monitoring through pastoral data, Rōpū Whānau feedback, and student voice 

initiatives has provided valuable insights into learner engagement. 

○ Attendance rates increased from 2023, with improved communication 

between school, students, and whānau contributing to higher engagement 

levels. 

● Staff Hauora & Wellbeing 

○ Staff wellbeing remained a key focus, with targeted professional development 

on workload balance, stress management, and professional growth cycles. 

○ The Professional Growth Cycle (PGC) model was refined to ensure every 

teacher had at least one goal focused on Hauora, reinforcing classroom 

culture and student engagement. 

 

Harnessing Innovation & Technology to Create Connectedness 

Innovation and Technology remains a core pillar of our teaching and learning strategy, but 

this year we faced delays in fully embedding AI and ICT into pedagogical practice. 

Key achievements: 

● Digital Tools for Learning: Half of all teaching staff reported increased confidence in 

using digital tools to enhance learning 

● AI Integration: The AI@WGP Framework was beguin but not yet completed for AI use 

in teaching and assessment. 

● E-Learning PLD: Training was provided on ICT integration, but uptake was slower 

than anticipated. 50% of staff reported readiness to implement AI/ICT methodologies 

in classrooms. 
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● Alternative Learning Pathways: The POD initiative (a pilot for innovative NCEA 

delivery) has been paused for 2025, but planning continues for a future Trades 

Academy. 

To accelerate progress, 2025 will see a stronger focus on AI literacy, teacher PLD, and 

strategic investment in digital learning infrastructure. 

 

Delivering a Wide Range of Learning Pathways That Enhance Achievement  

Whangaparāoa College remains committed to ensuring all learners have clear and 

achievable pathways that enable them to reach their full potential. In 2024, we focused on 

curriculum transformation, academic achievement, and vocational learning opportunities to 

enhance student success. 

Key Achievements 

● Reintroduction of NCEA Level 1 

○ 2024 marked the first year of the reintroduction of Level 1 NCEA at Years 10 

(co-requisite) and 11, following significant curriculum adjustments. 

○ The transition was carefully managed, ensuring strong alignment with the 

upcoming NCEA changes while maintaining high expectations for 

achievement. 

○ Initial feedback from teachers, students, and whānau has been positive, and 

we are using this data to refine assessment and curriculum delivery for 2025. 

● Outstanding NCEA Level 3 Results 

○ Our NCEA Level 3 results were excellent, with achievement rates aligning with 

or exceeding those of Decile 8-10 schools. 

○ This reflects both the high calibre of teaching and the strong work ethic of our 

senior students. 

○ University Entrance (UE) attainment also saw improvements, ensuring more 

learners were equipped for tertiary study and further learning pathways. 

● Strengthening Literacy and Numeracy 

○ We implemented a new tracking system for junior literacy and numeracy, 

allowing us to monitor student progress and provide targeted interventions 

where necessary. 

○ Learners demonstrated measurable growth in literacy and numeracy 

assessments from 2023 to 2024, reinforcing the effectiveness of early 

intervention strategies. 

● Preparing for Curriculum Transformation 

○ With the refreshed Mathematics and Science curriculum set for 

implementation in 2025, staff have been engaged in professional learning and 

development (PLD) to ensure a smooth transition. 

○ Curriculum leaders have developed new unit plans and aligned assessment 

strategies to meet the updated requirements. 
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● Expanding Vocational and Trades Pathways 

○ Our BCITO programme continued to grow, increasing from six learners in 

2023 to ten in 2024, providing more students with practical, industry-relevant 

learning opportunities. 

○ Work has commenced on the development of a Trades Academy, with a 

strategic plan under review to ensure its successful launch in future years. 

○ Learners have increasingly engaged in pathway-focused mentoring, with 

careers guidance integrated more effectively into Rōpū Whānau time. 

 

Strengthening Whangaparāoa College’s Unique Character  

In 2024, Whangaparāoa College continued to cultivate a distinctive identity that reflects our 

local environment, community values, and commitment to holistic education. Central to this 

endeavour has been the enhancement of our sports programmes, which play a pivotal role 

in fostering school spirit, learner engagement, and personal development. 

Key Achievements 

● Implementation of the 2024/2025 Sport Development Action Plan 

○ Year 1 Initiatives: We embarked on the first year of our Sport Development 

Action Plan, aiming to increase student participation, improve support for 

coaches and managers, and celebrate athletic successes. 

○ Expansion of Sports Offerings: New competitive teams were introduced in 

badminton, junior football, rugby league, and rugby XV, broadening 

opportunities for student involvement. 

○ Community Engagement: A database of community coaches and managers 

was established, enhancing the support network for our sports teams. 

● Sporting Achievements 

○ AIMS Games Participation: Our AIMS Netball team demonstrated resilience 

and sportsmanship, securing five wins out of ten games during the 

tournament. 

Individual Honors: Learner Zoe Pedersen was recognised as a finalist in the 

College Sport Auckland Young Sportsperson of the Year Awards 2024, 

highlighting her exceptional talent and dedication to the sport. 

● 20th Anniversary Celebrations (2025) 

○ Preparations are underway to commemorate Whangaparāoa College’s 20th 

anniversary, focusing on connecting with alumni and celebrating our school’s 

journey. 

● Community Partnerships 

○ Discussions have been initiated to formalise a Memorandum of Understanding 

(MOU) with Orewa College, aiming to enhance shared resources and 

collaborative learning opportunities. 
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Enhancing Curriculum Funding & Financial Sustainability 

To maintain high-quality education and co-curricular opportunities, we are focused on 

sustainable funding sources. 

Key developments: 

● International Student Programme Growth: International enrolments returned to near 

pre-COVID levels, strengthening revenue streams. 

● Marketing & Fundraising Plan: A revised Business Plan for International Learners was 

presented to the Board. However, the Marketing and Fundraising Plan remains a 

work in progress. 

● Sponsorship & Grants: Work continues to establish new partnerships and increase 

school donations, with a 15% revenue growth target for 2025. 

● Trades Academy Funding: Planning has begun to secure funding for a dedicated 

Trades Academy facility, with a long-term strategy under development. 

To meet financial sustainability goals, 2025 will focus on expanding sponsorship 

opportunities, increasing facility hire revenue, and securing additional grants. 

Conclusion & Next Steps for 2025 

2024 has been a year of significant progress, with notable achievements in Māori 

education, student wellbeing, and academic success. While technology integration and 

financial sustainability require further focus, our strategic direction remains strong. 

As we move into 2025, key priorities will include: 

● Expanding trades and vocational learning opportunities 

● Strengthening student engagement and attendance 

● Accelerating AI and digital learning integration 

● Celebrating our 20th anniversary with a focus on alumni connections 

We are proud of our progress and committed to continuous improvement, ensuring that 

Whangaparāoa College remains one of New Zealand’s leading educational institutions. 
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Evaluation and Analysis of Student Progress and Achievement – Annual Report 

2024 

Whangaparāoa College remains committed to fostering academic success across all year 

levels. The 2024 NCEA results highlight notable achievements, areas of improvement, and 

key trends across different cohorts. 

 

School-Wide Achievement Trends - NCEA 

● NCEA Level 1 (Year 11) – First Year of Reintroduction 

○ 2024 marked the first year of reintroducing NCEA Level 1, requiring significant 

curriculum adjustments. 

○ While overall achievement rates were below previous national benchmarks, 

this was expected given the transition. 

○ The results will inform curriculum refinements and assessment strategies for 

2025. 

● NCEA Level 2 (Year 12) – Strong Consistency 

○ Achievement remained stable at 82.5%, closely aligning with previous years. 

○ The school continues to perform above the national average for similar socio-

economic schools. 

● NCEA Level 3 (Year 13) – Excellent Performance 

○ 87.1% of students achieved NCEA Level 3, one of the highest success rates in 

recent years. 

○ This result outperforms both national and comparable school averages, 

reflecting high engagement and strong teaching strategies. 

● University Entrance (UE) – Decline in Attainment 

○ UE attainment dropped to 55.5%, lower than previous years. 

○ The decline aligns with a national trend but requires closer monitoring in 2025, 

particularly in ensuring students meet literacy and numeracy co-requisites. 

○ Strengthening pathway guidance and study support will be a key focus 

moving forward. 

 

Ethnicity-Based Performance Trends 

● Māori Learners 

○ Strong improvements in NCEA Level 2 (81.3%) and Level 3 (92.6%) 

demonstrate success in culturally responsive teaching strategies. 

○ However, NCEA Level 1 achievement (55.1%) remains a challenge, 

highlighting a need for stronger foundational support at junior levels. 

● Pacific Learners 

○ Significant improvement at Level 3 (78.6%), closing previous gaps in senior 

secondary achievement. 

○ Level 1 and Level 2 achievement remain below national averages, reinforcing 

the need for targeted interventions in Years 11 and 12. 

● Asian Learners 
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○ Achieved the highest success rates across all year levels, particularly in Level 

3 (94.7%) and UE (67.9%). 

○ Literacy and numeracy results indicate consistently high performance. 

● European Learners 

○ Sustained strong performance, with Level 3 achievement at 88.2%, exceeding 

both national and EQI-equivalent school averages. 

○ University Entrance rates have declined, aligning with overall school-wide 

trends. 

 

Year-Level Performance Trends 

● Year 11 (NCEA Level 1) 

○ First year back with NCEA Level 1 after curriculum changes. 

○ Lower than desired achievement levels indicate the need for further curriculum 

adjustments and support structures. 

● Year 12 (NCEA Level 2) 

○ Achievement rates remained consistent at 82.5%, with a steady trajectory 

from previous years. 

○ Strength in trades and vocational pathways contributed to student success. 

● Year 13 (NCEA Level 3) 

○ Outstanding performance, with 87.1% achievement, exceeding both national 

and comparable school benchmarks. 

○ A decline in University Entrance rates (55.5%) signals the need for greater 

literacy/numeracy intervention and UE preparation support. 

 

Next Steps for 2025 

Based on the results analysis, our priorities for next year include: 

● Strengthening foundational learning at Year 11 to improve NCEA Level 1 

achievement rates, particularly for Māori and Pacific learners. 

● Targeted support for UE preparation to increase literacy and numeracy pass rates 

and improve overall University Entrance attainment. 

● Expanding study support and mentoring at Level 3, reinforcing pathways into higher 

education and vocational training. 

● Continuing culturally responsive teaching initiatives, ensuring Māori and Pacific 

learners sustain high achievement rates at senior levels. 

● Further embedding vocational learning pathways, particularly at NCEA Level 2, to 

cater to diverse learner aspirations. 
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Summary 

The 2024 NCEA results reflect strong academic performance, particularly in NCEA Level 3 

achievement. While UE attainment and Year 11 achievement require further focus, the 

overall trajectory remains positive, positioning Whangaparāoa College as a leader in 

academic excellence within our EQI group. 

We remain committed to continuous improvement, ensuring all students achieve success 

through diverse and personalised learning pathways. 
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How we have given effect to Te Tiriti o Waitangi  

At Whangaparāoa College, our unwavering commitment to Te Tiriti o Waitangi is reflected in 

our strategic initiatives, curriculum development, and community engagement. In 2024, we 

undertook significant projects to honor and integrate Māori heritage and perspectives into 

our school environment. 

 

Whangaparāoa College Legacy Naming Project 

● Unveiling and Blessing of New Building Names 

○ In July 2024, key community members gathered at dawn to unveil and bless 

new building names for Whangaparāoa College. This event was a culmination 

of collaborative efforts to honor the whakapapa of Mana Whenua and the 

Whangaparāoa Peninsula. 

○ The chosen names locate our college historically, at present, and in the future, 

correlating geographically to our community's area and reflecting the rich 

Māori heritage of our region. 

○ This initiative was underpinned by a Kaupapa Māori Research Approach, 

ensuring that the project was conducted by, for, and with the participation of 

community members, aiming to achieve the greatest possible benefits for all 

involved. 

● These names were carefully selected to embody the essence of our local geography 

and the ancestral significance of the land, fostering a deeper connection between our 

learners and the cultural narratives of the area. 

● Collaborative Research Document 

○ For a comprehensive understanding of the research and consultation process 

behind the naming project, please refer to the Whangaparāoa College Naming 

Project - Research Document. 

 

Embedding Mātauranga Māori Across the Curriculum 

● Culturally Responsive Pedagogy (CRP) Implementation 

○ In 2024, we observed a 30% increase in the application of CRP strategies 

within our classrooms, facilitating the integration of tikanga Māori, te reo, and 

mātauranga Māori into daily learning experiences. 

○ Our Professional Learning and Development (PLD) programs have been 

instrumental in equipping staff with the skills to incorporate Māori worldviews 

across all curriculum areas. 

● Bilingual Unit Success 

○ Our bilingual unit achieved an outstanding 99.6% pass rate in NCEA, 

underscoring the effectiveness of immersive Māori-medium education. 

○ A comprehensive review of the bilingual program was conducted to 

strengthen Māori language pathways and ensure continued success. 

● Mātauranga Māori in Junior Curriculum 

https://www.wgpcollege.school.nz/news/2024-07-23-what-was-what-what-be
https://www.wgpcollege.school.nz/news/2024-07-23-what-was-what-what-be
https://www.wgpcollege.school.nz/news/2024-07-23-what-was-what-what-be
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○ A review of specific year levels was undertaken to ensure that te ao Māori is 

prominently reflected, supporting our goal of integrating tikanga Māori into the 

learning progression. 

○ Plans are underway to introduce a Te Reo Māori 'taster' course for Year 7 

learners starting in 2025, aiming to develop basic proficiency in te reo, school 

waiata, haka, and pepehā. 

 

Celebrating Māori Success and Strengthening Community Partnerships 

● Whānau and Community Engagement 

○ Regular Whānau Hui, held each term, have provided platforms for Māori 

whānau to actively contribute to school planning and student success. 

○ The establishment of a dedicated Whānau Committee ensures that Māori 

community voices are integral to our strategic planning and cultural initiatives. 

○ Our school has proudly hosted Matariki celebrations and various kaupapa 

Māori events, reinforcing the importance of Māori identity within our 

community. 

● Student and Staff Participation in Te Ao Māori 

○ Increased access to karakia, tikanga practices, mōteatea, and school waiata 

has been provided to staff, with daily incorporation into classroom practices. 

○ In 2024, Whangaparāoa College made a notable presence at Polyfest, where: 

■ HBC Tuakana (Diversity Stage) secured 2nd Overall, including 2nd in 

Interpretation of Theme and 2nd in Oceania. 

■ WGP Senior Kapa Haka received the Ngākau Nui ki te Kaupapa Award 

(Most Passionate to the Kaupapa). 

 

Equitable Outcomes for Māori Learners 

● Strong NCEA Performance 

○ Māori student achievement rates were commendable at Level 2 (81.3%) and 

Level 3 (92.6%), reflecting significant progress and the positive impact of 

targeted support alongside CRP integration. 

○ While NCEA Level 1 Māori achievement stood at 55.1%, below the 

schoolwide average, this area has been identified for focused improvement in 

2025, with efforts directed towards enhancing literacy, numeracy, and 

transition support. 

● Professional Learning and Teacher Development 

○ All staff members have completed Te Tiriti o Waitangi PLD, ensuring that te ao 

Māori principles are actively incorporated into teaching practices. 

○ The introduction of the Effective Teacher Profile (ETP) has embedded 

culturally sustaining pedagogies across all faculties and learning areas. 
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Next Steps for 2025 

Building upon the progress of 2024, our objectives for the upcoming year include: 

● Integrating Mātauranga Māori Across All Curriculum Areas 

○ Ensuring that every curriculum area includes explicit links to mātauranga 

Māori through documented unit plans and comprehensive teacher training. 

● Expanding Te Reo Māori Opportunities 

○ Introducing structured Te Reo Māori learning experiences for Year 7 learners 

to foster foundational language skills. 

● Developing a Long-Term Māori Education Strategic Plan 

○ Co-designing this plan with whānau, iwi, and Māori leaders to ensure 

sustained equity and excellence in Māori student achievement. 

● Enhancing Pathways for Māori Learners 

○ Implementing targeted interventions at Year 11 to align NCEA Level 1 success 

rates with schoolwide expectations. 

● Strengthening Whānau Committee Involvement 

○ Promoting greater collaboration between Māori whānau, learners, and the 

school community to enrich cultural initiatives and educational outcomes. 

 

Summary 

Whangaparāoa College remains steadfast in its dedication to honoring Te Tiriti o Waitangi. 

The initiatives undertaken in 2024, particularly the Legacy Naming Project, have fortified our 

commitment to integrating Māori heritage and perspectives throughout our school 

environment. As we advance, we are resolute in our mission to enhance equity and success 

for Māori learners, positioning Whangaparāoa College as a beacon of bicultural education 

excellence. 

 



 

Statement of compliance with employment policy 
(required) 
Your board is required to operate an employment policy that complies with the principle of being a good 
employer. Your board must ensure compliance with this policy (including your equal employment 
opportunities programme) and report in your annual report on the extent of compliance (section 597(1) of the 
Education and Training Act 2020). 

Your board may wish to complete and include the following tables in your annual report to meet 
requirements under s597 of the Education and Training Act 2020. The use of the tables is optional. 

Under s597 of the Act a good employer is one who operates a personnel policy containing provisions 
generally accepted as necessary for the fair and proper treatment of employees in all aspects of their 
employment. 

The board should look to confirm what actions or policies are already in place and what actions are being 
undertaken to meet the provisions. 

The following questions address key aspects of compliance with a good employer policy:   

Reporting on the principles of being a Good Employer 

How have you met your obligations to 
provide good and safe working 
conditions? 

At Whangaparāoa College we have a strong focus on 
Health and Safety with a clear system for all staff to 
identify risks and hazards.  

 Our H&S committee meet monthly,  and along 
with our property team conduct regular risk 
assessments, identify hazards, and mitigate or 
eliminate them in a timely manner. 

 We ensure that the workplace is clean and well 
maintained. 

 Appropriate PPE for staff is provided. 
 Machinery and equipment are well maintained 

and safe to use. 
 Staff are trained to perform their job safely. 
 Emergency procedures are reviewed and 

practiced regularly. 
 

What is in your equal employment 
opportunities programme?  
How have you been fulfilling this 
programme? 

Whangaparāoa College is committed to a diverse, 
equitable, and inclusive workplace where all staff are 
treated fairly and have equal opportunities to succeed.  
EEO Practices pursue the following aims and 
objectives: 
o Prevent and eliminate bias, discrimination, and 

systemic barriers in employment at Whangaparāoa 
College. 

o Promote an inclusive and culturally safe workplace 
for all staff. 

o Ensure fairness in recruitment, selection, 
promotion, training, and retention. 

o Encourage equal access to career progression 
opportunities. 

o Provide opportunities for staff feedback and 
consultation on EEO. 

o Support professional development and training for 
all employees. 

Management monitor compliance and report annually 
to the BoT on EEO practices implementation and 
outcomes. They enact steps to immediately remediate 
any issues, and report back to the Board on all steps 
taken. 
 



 

  
How do you practise impartial selection of 
suitably qualified persons for 
appointment? 
  

All position applications are via our Staff Vacancies 
portal on our website, where job requirements are 
clearly defined. We use standard and objective 
procedures for all applicants, and assess them against 
the same criteria. We avoid making appointments 
based on age, race or gender. 
Our appointment panel for all but senior management 
positions consists of one Deputy Principal, one head of 
Faculty or area supervisor, and our HR manager to 
ensure the most appropriate input into selection. 
Senior management selection panels include a 
member of the Board of Trustees. 
All applications, short lists and appointed applicants 
are archived in our HR portal for review or audit if 
required.   

How are you recognising, 
 The aims and aspirations of Māori,  
 The employment requirements of 

Māori, and  
 Greater involvement of Māori in 

the Education service? 

Whangaparāoa College recognises and upholds the 
aims and aspirations of Māori, and is committed to the 
principles of Te Tiriti o Waitangi in all aspects of 
employment and educational delivery. 
In our employment practices, we actively seek to: 
  

 Reflect and support the cultural distinctiveness 
and identity of Māori as tangata whenua. 
 Provide equitable opportunities for Māori to 
enter, develop, and thrive within our kura. 
 Foster a work environment that values te reo 
Māori me ōna tikanga, and builds cultural 
competence across all staff. 
 Promote and support Māori leadership 
opportunities at all levels of the school. 
 Embed Māori worldviews into our everyday 
practice through staff wide professional 
development and implementation of our 
Effective Teacher Profile. 

  
Our commitment is evident through our strategic 
planning, staff development programmes, and active 
engagement with mana whenua and Māori 
communities. We continue to monitor and review our 
progress to ensure meaningful involvement of Māori in 
our sector and in shaping a culturally inclusive school 
environment.  

How have you enhanced the abilities of 
individual employees? 

We provide regular training and PLD opportunities for 
staff to develop their skills and knowledge. We provide 
the tools and equipment, technology and instructions 
that they need to do their job effectively, and a healthy 
and safe work environment. 
We also have a system of mentoring and coaching for 
new staff to support their development, along with our 
professional growth cycle.  We provide regular 
recognition and feedback to support and motivate staff. 
We provide many opportunities for staff to progress in 
their careers in leadership and management roles. 
We encourage collaboration and teamwork through 
activities, projects, assessments and self reflections. 
We have a focus on staff hauora to support their well 
being, and we encourage feedback through regular 
surveys.  

How are you recognising the employment 
requirements of women? 

We ensure that our recruitment process and job 
descriptions are gender neutral and unbiased.  
We offer part time positions where needed and where 
possible to accommodate the needs of women with 
caregiving responsibilities.  



 

Through our focus on hauora we promote work-life 
balance and self care.  
We foster a culture of inclusivity and provide 
opportunities for feedback. 

How are you recognising the employment 
requirements of persons with disabilities? 

Our campus is fully accessible for disabled staff and 
we have adequate disabled staff carparking. At present 
we do not have any disabled staff on site. 
Occasionally, in the case of a temporary disability due 
to injury, we adjust the person’s schedule or timetable 
to minimise their need for movement around the site, 
and ensure safe entry and exit to their workspaces. 

  
Good employer policies should include provisions for an Equal Employment Opportunities (EEO) 
programme/policy. The Ministry of Education monitors these policies: 
 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 
Do you operate an EEO programme/policy?  yes   
Has this policy or programme been made available to staff?  yes   
Does your EEO programme/policy include training to raise awareness 
of issues which may impact EEO? 

 yes   

Has your EEO programme/policy appointed someone to coordinate 
compliance with its requirements? 

 yes   

Does your EEO programme/policy provide for regular reporting on 
compliance with the policy and/or achievements under the policy? 

 yes   

Does your EEO programme/policy set priorities and objectives?  yes   
 
l report. 
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